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1. Shilcock Education Advisory Service Limited 
 
This company was launched in early 2004 by Jill Shilcock.  Jill has spent the last twenty years working in 
education, as a teacher in the State and Independent Sectors in the UK and for eight years as a Director of 
the UK’s oldest and largest education consultancy, Gabbitas. 
 
Being concerned at the constant demand by the company for higher charges and more students, Jill 
decided to set up her own very small, highly professional and extremely caring business so that she would 
always know her students, their families, their guardian families and their schools as closely as possible. 
 
2. Requirement for Guardianship 
 
So what is Guardianship?  It is taking on the legal responsibility for a child (under 18 in the UK) who is 
living at boarding school in the UK and a long way from home and parents.   
 
At its worst Guardianship is just a name and a telephone number of a total stranger given to a young 
person coming to this country.  Most of the time they will never meet this person or, even worse, they will 
find themselves staying in poor and unsafe conditions.  This usually happens as a consequence of parents 
not wanting to spend a little extra for “proper” Guardianship.  Fortunately the better boarding schools are 
now insisting upon proper Guardianship of their students. 
 
At its best, Guardianship makes all the difference in the world to a child’s experience of boarding school in 
the UK.  They will have a professional who understands the difficulties of living and studying in a strange 
country overseeing their care – someone to turn to who is not the school or the parents – someone who is 
there for them.  If time and trouble is taken to find absolutely the right guardian family for each student then 
we have a happy, healthy and successful child. 
 
We all know that a happy child is a successful child! 
 
3. Timetable for Guardianship 
 

i) Initial enquiry from Parents 
 

ii) Brief Information sent out by SEAS, including Application Form 
 

iii) Parents return completed Application Form to SEAS and pay the Registration Fee of £100 
 

iv) SEAS prepares an Estimate of Costs for the first year and sends the family complex information 
forms to be completed.  Also SEAS will ask to contact the student in order to asses the level of 
English and to find out a little about him or her 

 
v) Parents return the completed forms to SEAS and arrange to pay the first two terms’ Guardianship 

Fees and Expenses 
 

vi) Now the student is formally under the Guardianship of SEAS and SEAS starts the process of 
advertising for a family specifically for the student.  Jill Shilcock of SEAS is the named Guardian 

 
vii) If a break from school occurs before the student’s own prospective family is found, SEAS 

undertakes to place the student temporarily with another family 
 

viii) When SEAS has found, interviewed and conducted security checks on a prospective guardian 
family they send a brief report on the family to the Parents 

 
ix) A trial weekend stay is arranged so that the student and the guardian family can see if they like 

each other.  If all is well then this family can formally be allocated to the student and continue to be 
available for them as long as all parties are happy with the arrangement 
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Note (a): In cases where time is very tight, SEAS can invoice Parents for the Registration Fee, one term’s 
Professional Fee and guardian family expenses at the same time to ensure that a student is not left without 
a family to stay with. 
 
Note (b): Attached is a document showing the shared responsibilities of SEAS and the guardian family 
 
4. The Cost of Guardianship 
 
Parents should be prepared to pay another 15-20% on top of boarding school fees to pay for the best 
Guardianship.  You may be able to find someone cheaper but “you get what you pay for”.  If you want the 
very best for your child then you will need to pay for it. 
 
Companies offering Guardianship vary considerably in the way they charge.  Some will offer you an 
inclusive charge which may at first seem very reasonable but you must beware of hidden extras.  You need 
to ask questions about the cost of taking your child to or from the airport, for attending school functions, for 
an overnight stay etc. 
 
Because SEAS Guardianship goes to a lot of trouble to select the very best family to suit each child, our 
charges come in two sections: 
1. The Professional Fee for finding, interviewing, checking and administering the guardian family and the 
ongoing care and organisation of the child’s stay in the UK, and 
2. The Expenses paid to the guardian family for having the child to stay on short breaks from school, taking 
to the airport, etc. 
 
The Professional Fee from September 2006 will be £650 per term for the first child in a family.  There is a 
discount for a second and subsequent child. 
 
The Expenses paid to the guardian family will depend on how much you wish to use them.  They are paid a 
small retainer of £90 a term and the average total amount spent my them in a term is around £450. 
 
5. Finding the right family 
 
This is such an important part of what SEAS Guardianship does.  Every effort is made to find a family with 
appropriate interests and dynamics to each child and his or her family. 
 
There is no typical family.  Some of our families live in apartments, one even lives in a castle.  Most live in 
ordinary houses.  It is the people who are important.  All of our families take on Guardianship because they 
want to help.  Some may have been to boarding school themselves very many years ago and found it to be 
an unhappy experience (boarding schools have changed enormously in the past two decades!) so now 
they want to make it better for someone else.  Others have lived overseas and found much kindness 
towards them there.  They want, in a way, to give something back – to say thank you.  Others are very 
globally minded families who want to add to their children’s experiences and offer some traditional British 
experiences to young people from other cultures.  None of them do it for the money! 
 
We advertise, network – do whatever is necessary to attract good families.  Then we speak with them, get 
them to complete Application Forms, check on referees, go and interview them and inspect their homes, 
carry out Criminal Record Bureau checks on their backgrounds and then we send you – the parents – a 
report on the family we feel is best suited to your needs. 
 
If you are happy for us to go ahead, we arrange a “trial weekend” when your child (or children) go to visit 
the family in their home and everyone can see how they feel about each other.  This is very much a trial – 
so none of the parties have to feel that this is it and they have no options.  We check after the weekend to 
see how everyone got on and, if all is well, we then confirm the guardian family as belonging to that 
student. 
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6. Testimonials 
 
 

               
 
 

  
�
       
 
 
 
 
 
 
 

            
 
 
   

 
 
 
 
 
 
 
 

 
 

 

     
 

 
Jill has helped students from Argentina, Azerbaijan, Brazil, Bulgaria, Canada, China, Colombia, 
Cyprus, Dominica, Ethiopia, France, Germany, Ghana, Hong Kong, Italy, India, Indonesia, Japan, 
Korea, Latvia, Luxembourg, Malaysia, Mexico, Nigeria, Pakistan, Poland, Romania, Russia, Saudi 
Arabia, Spain, Thailand, Turkey, Ukraine, United Arab Emirates, USA and Uzbekistan. 
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7. Check List of things to do next 
 

i) Look at different Guardianship organisations and compare their: 
 - ethos 
 - professionalism 
 - concern for your child 
 - cost 
 

ii) Decide who you feel most comfortable with 
 

iii) If this is SEAS, then complete the Application Form and return it with photograph of your 
child and Registration Fee to SEAS 

 
iv) Receive an Estimate of Costs for the first year and decide how much you wish us to do, ie.

 - book flights 
  - pay school fees 
  - pay pocket money 
  - etc. 
 

i) Receive a new Estimate and agree it 
 

ii) Send first two terms’ funds to SEAS to ensure there is no withdrawal of service due to lack 
of funds 

 
iii) Receive a report on the proposed guardian family 

 
iv) After trial weekend, agree on (or decline!) the proposed guardian family for your child 

 
v) RELAX in the knowledge that SEAS is keeping a close eye on your child’s happiness, 

security and progress. 
 
 

              
 
You may be interested to know that Jill has been married to a New Zealander since 1975 and they 
have a daughter, a son and a grandson.   
 
  They also have a Border Collie         
  dog called Jackson. 
 
 
 

Forms and Information are on the following pages. 
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8. Shared Responsibilities 
 
The following is sent to our guardian families to make clear to them what is expected of the Company, 
SEAS Guardianship and what is expected of them. 
 

GUARDIANSHIP  
with SHILCOCK EDUCATION ADVISORY SERVICE LIMITED 
 
At present Shilcock Education Advisory Service (SEAS) acts as guardian to many children who have come to the 
United Kingdom to be educated at independent boarding schools and colleges.  They come from many different 
countries including Brazil, Bulgaria, Colombia, Japan, Russia, Ukraine, and many others. 
 
The best independent schools and colleges now insist that pupils whose parents are living outside Britain must have a 
guardian, preferably near the school, so we are frequently asked to find a family to take a genuine interest in their 
child, to act as liaison between our offices, the school and the parents overseas and to offer a home at half terms and 
other short holidays. 
 
SEAS is a leader in the placement of overseas students in the very best choice of school for each child.  Guardianship 
is a continuation of that service. 
 
Guardianship is a big responsibility.  We ask our families to open their homes to boys and girls from very different 
cultures and backgrounds.  This can be for quite a short time or over a period of several years.  They need varying 
degrees of support and encouragement.  A guardian family provides a much-needed break from school routine with a 
welcome change of scene and company.  It is also a source of security and consolation, a second home where warm, 
long-lasting friendships are created in which their own families can share.  Every child has different needs – that is 
why we look for such a variety of qualities in our guardian families. 
 
Guardianship will involve you in liaison with the independent school or college the child is attending.  You may be 
required to accompany the child to the nearest airport or station and to have them with you for one or two weekends 
each term, as well as at half term and possibly at Christmas or Easter (but this is rare).  You will also be asked to 
make social contact and keep in touch with the child’s parents overseas.  For these services you will receive a termly 
retainer, a pro-rata accommodation fee and all directly associated expenses. 
 
Guardian families working with SEAS can rely on our office to cope with all financial matters, travel and visa 
arrangements, education or other specific problems.  The primary emphasis is on liaison and co-operation between all 
parties for the security and well-being of the child. 
 
SEAS is run by Jill Shilcock, who is also its Founder.  She spends a lot of her time researching and visiting new 
markets and at present is concentrating on Latin America and Eastern Europe. 
 
 
 
 

Division of Responsibilities 
SEAS is responsible for: 
 
·  signing “Duty of Care” agreements with parents (ie. taking on the legal responsibility for the child) 
·   matching of student with guardian family 
·  control of all finance on behalf of parents 
·  ensuring that arrangements are made for students to return home at the end of each term 
·  liaising with parents, school and guardian family 
·  arranging a change of school in the rare event that it is necessary 
·  ensuring that visas and other entry documents are arranged 
·  obtaining a letter of consent from parents to act “in loco parentis”, eg. permission to sign a consent form in case of 

emergency medical treatment – SEAS in turn passes on this right to its representatives, the guardian parents 
 
 
 
 

 



 7 

 
 
The guardian family is responsible for: 
 
·  routine liaison with the school over pastoral matters 
·  routine contact with parents, should the parents want this 
·  provision of their own home for exeat weekends, half term holidays and (in rare circumstances) long holidays from 

school (if the child is to stay elsewhere with the guardian family, SEAS should always be informed please) 
·  liaising with the school in order to confirm arrangements for these holidays 
·  attending relevant school functions where possible 
·  liaising with the school over arrangements for special medical treatment, shopping, opticians, etc. 
·  whenever possible, the guardian family should arrange to escort the child to and from the airport at the start and 

end of each term. 
·  Informing Social Services if their students spends more than 28 days with them in a year 
·  Arranging Public Liability Insurance cover for the child.  This is usually a routine matter of informing your insurers 

and having the child included as an “extra member of the family” 
·  Informing their car insurers that they will be transporting a student from time to time under “Social” use of the care 

and not “for reward” 
Note: there should be no increase in premium since you are guardians only for expenses and not as paid employment 
 
The guardian family is required to: 
 
·  sign an agreement with SEAS whereby they accept these duties and 
·  undertake to remain as a guardian family exclusively for SEAS 
·  consult with SEAS if they wish to take on another student 
·  refuse any request by parents of a SEAS student to make a private arrangement to continue the guardianship  
 

 
Financial Information for Guardian Families 

2006 – 2007 
 

Guardian families receive expenses as follows: 
 
·  guardian family termly/holiday retainer     £90.00 per term/long holiday 
·  accommodation: exeat weekends, half terms, school holidays  £30.00 per night 
   day spent with guardian family-no accommodation £20.00 per day 
·  mileage allowance        £0.45 per mile 
·  personal allowance when escorting child to/from airport (only when child 
        with you) £7.50 per hour 
·  personal allowance for driving/travelling (other than airport, eg. to school) £5.00 per hour 
·  holiday fee for trips away (separate from cost of food/travel/accom.etc.) £30.00 per night 
 
Optional claims: 
 
·  accommodation for a friend of your student     £30.00 per night 
·  mileage allowance for extra SEAS student in your car    10% of total mileage 
 
Please note possible extra expenses that may occur as follows: 
 
a) special purchases on behalf of child, eg. clothing, gifts from parents, etc. 
b) communication, eg. phone calls, postal costs.  Please not if an urgent message needs to be sent to parents 

during the week, this can be done via SEAS 
c) Expenses incurred specifically to entertain the student, eg. outings, meals out (student’s share only) within 

reasonable limits 
 

GUARDIANSHIP SERVICE,  SHILCOCK EDUCATION ADVISORY SERVICE LTD. 
44 MERCURY AVENUE, WOKINGHAM, BERKSHIRE RG41 3GA, UNITED KINGDOM 

Tel: 0118 9629 576  Fax: 0118 9629 021  Email: jill@seasuk.com  Website: www.seasuk.com 
Shilcock Education Advisory Service Limited is a Registered Company in the UK, No. 5007336 
Managing Director: Jill Shilcock,  Company Secretary: Len Shilcock, IT Manager: Dan Shilcock 
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     GUARDIANSHIP SERVICE 
     APPLICATION FORM 

    2006-2007 
 

    
              PARENTS       STUDENT        

Father      
Surname: ______________________________ Surname:____________________________ 

First names:_____________________________ First names:__________________________ 

Address: _______________________________  Date of Birth: _________________________ 

_______________________________________   Sex: _________Nationality: ______________ 

_______________________________________  Religion: _____________________________ 

Father’s Occupation: ______________________   Passport No.: _________________________ 

Email:__________________________________   Expiry of Passport: _____________________ 

Mobile: _________________________________   Phone/Fax: __________________________   

          Subject Interests:_______________________ 

Mother: ________________________________    _____________________________________ 

Address (if different from above):                  Sporting/Other Interests: _________________ 

_______________________________________   Brothers/sisters & ages: _________________ 

_______________________________________   _____________________________________ 

Mother’s Occupation: _____________________   Any Health Problems? ___________________ 

Email: _________________________________    Any Special Diet?_______________________ 

Mobile: ________________________________    UK School: ____________________________ 

Phone/Fax: _____________________________    Date of Joining School: __________________ 

Emergency Contact: __________________   How did you hear about SEAS? ___________ 

 

Have you visited the UK before? : YES/NO     If YES, details please: 

________________________________________________________________________________ 

________________________________________________________________________________ 

Payment of School Fees by SEAS: YES/NO               Visa Arrangements by SEAS: YES/NO 

Pocket Money arranged by SEAS: YES/NO                Travel Bookings by SEAS: YES/NO 

 
Note:All students are required to return home during the Christmas, Easter and Summer 
Holidays. 

 
 

Photograph 
of 

child 
please 
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GUARDIANSHIP FEES 2006-2007 
 

REGISTRATION FEE (non-refundble)           £100.00 
 

TERMLY INCLUSIVE GUARDIANSHIP FEE          £650.00 
 

This is Shilcock Education Advisory Service Limited’s 
own professional fee and it should be noted that 
expenses paid to guardian families are a separate 
item. 
 
The service includes: 

o Meeting the child at the Airport and delivering 
him/her to the Airport when returning home 
by guardian family or other recommended person 

o Annual visit to child and report 
o Supervision of continuing education 
o Finding and administering guardian family 
o Assisting with Passports and Visas 
o Purchase of School Uniform if appropriate 
o Payment of School Fees 
o Payment of Pocket Money 
o Liaising with school on all matters, including 

Insurance (medical and belongings) 
 

Please note that there is a reduction of 10% for further children in the same family. 
 
GUARDIAN FAMILY’S ALLOWANCES/EXPENSES 
 
As detailed in “Guide for Guardian Family” and paid to guardian families separately by SEAS. 
 
I request Shilcock Education Advisory Service Limited to make a quotation for the Guardianship of 
my son/daughter and enclose the Registration Fee of £100.00. 
 
 
Signed: ______________________________________  Date: ________________________ 
 
 
 

Please return this completed form to: Mrs Jill Shilcock, Shilcock Education Advisory Service Ltd,  
44 Mercury Avenue, WOKINGHAM, Berkshire RG41 3GA, UK 

Telephone: +44 (0)1189 629 576     Facsimile: +44 (0)1189 629 021    Email: jill@seasuk.com  
 
 

Payment by cheque to: SEAS Limited or bank transfer to Account Number 51567020 Sort Code 404709 
HSBC Bank plc, 1-2 Market Place, Wokingham, Berkshire RG40 1AL, United Kingdom 

 
All bank charges please to be paid at source.  Thank you. 

 
 

Shilcock Education Advisory Service Limited is a Registered Company in the UK, No. 5007336 
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Shilcock Education Advisory Service Limited�      �

Guardianship Service Terms & Conditions 
 
1. The parent authorises Shilcock Education Advisory Service Ltd. (hereinafter called SEAS) to make all 
arrangements which are in its opinion necessary to fulfil the responsibilities and to pay all fees, expenses or other 
disbursements which may be required. 
 

2. The provision of Guardianship Services shall not commence until a sum, equivalent to two terms’ fees and 
estimated expenses, has been received by the Company.  Thereinafter this provision may be terminated by either 
party by giving to the other one whole term’s notice in writing. 
 

3. The parent recognises that the control and discipline of the student, as well as the close supervision of his or 
her educational career, are an essential part of the Service and undertakes to co-operate fully with SEAS in the child’s 
best interests.  In the event of serious misbehaviour or misconduct by the student, SEAS reserves the right to 
terminate this agreement immediately and in such circumstances SEAS shall not be held liable financially or 
otherwise for any act or omission done or suffered in good faith.  The parent further agrees to indemnify SEAS against 
all costs and expenses incurred by or charged to SEAS as a result of the student’s actions. 
 

4. The parent authorises SEAS and any guardian family nominated by the Company to act in loco parentis in all 
emergencies including urgent medical attention, operations and anaesthetic on the student and agrees that in the 
event of such emergencies neither SEAS nor the aforesaid guardian family shall be held liable financially or otherwise 
for any act or omission done or suffered in good faith.  In the event that the parent has withheld medical information 
relevant to the student’s condition, SEAS reserves the right to terminate this agreement immediately.  The parent 
further agrees to indemnify SEAS against all costs and expenses incurred by SEAS or by its nominated guardian 
family as a result of the emergency. 
 

5. The parents will not make a private arrangement for guardianship services with a family specifically appointed 
by SEAS to act as guardian family to the student.  Failure to comply will render parents liable for a penalty of three 
terms’ Guardianship Fees. 
 

6. The parent undertakes to pay into SEAS – Shilcock Education Advisory Service Limited  Clients Trust 
Account (Account Number 51567020 Sort Code 404709, HSBC Bank plc, 102 Market Place, Wokingham RG40 1AL, 
United Kingdom) the initial payment as stated in the Estimate and thereafter to pay within twenty-one days of receipt 
of SEAS’ Statement of Account any additional payments which may be required therein.  Statements of Account are 
normally sent at the end of each academic term. 
 

7. Upon termination of this agreement by written notice or for any reason, the parent undertakes to pay to SEAS 
any fees owing to SEAS or expenses incurred by SEAS.  If no notice of this termination is given, the parents will pay 
to SEAS one term’s fees in lieu of notice. 
 

8. SEAS undertakes to provide the above mentioned services subject to the fulfilment of the undertakings of the 
parent. 
 

9. SEAS undertakes to take care to identify a home where the student will be treated as a member of the family.  
The individual student’s interests and needs are fully considered and careful investigation into the suitability of the 
family is made, including Police and all possible security checks.  A visit to the home by a suitably qualified member of 
staff is automatically undertaken before an introduction is made. 
 

10. SEAS undertakes to supervise the arrangements made for the student in order to make the stay in the U.K. 
as happy, safe and beneficial as possible. 
 

11. Should the balance in credit with SEAS at any time fall below an amount which SEAS deems sufficient to 
discharge its responsibilities (except where proper notice was given) then SEAS shall be at liberty to discontinue 
further provision of the service until it has received adequate funds from the parent.  This balance should consist of at 
least one full term’s fees and expenses. 
 

12. If upon termination of the agreement, SEAS holds any sum of money to the credit of the parent, as indicated 
by a Final Statement of Account, that money will be refunded to the parent. 
 

13. It is agreed that in the event of any dispute concerning this Agreement necessitating recourse to legal 
proceedings the Agreement shall be regarded as having been made in England and subject to English Law. 
 

 I AGREE TO THE ABOVE TERMS AND CONDITIONS FOR GUARDIANSHIP WITH SHILCOCK EDUCATION ADVISORY 
 SERVICE LIMITED: 
 
   Signed: …………………………………………………………………..   Date: …………………………… 
 
 SIGNED FOR SEAS: 
   Signed: ……………………………………………………………………  Date:  …………………………. 


